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 YPI Final Showcase events in 2020/21 

Our aim is to provide the best possible support to you so that your YPI Final 
Showcase can remain an exciting and impactful event this year, within current 
guidance and limitations. YPI Final Showcases can be progressed as closed 
events or online. Options will be discussed and agreed with your YPI Regional 
Facilitator during the programme development session and as your Final 
planning develops. The flow chart opposite provides some areas for 
consideration when planning your YPI Final Showcase and the examples 
below illustrate potential models. 
 

Example 1  

• A small scale internal YPI Final Showcase, with judges selected from 
within the school community, where young people can present their 
work on a stage, in a classroom setting or as a digital product. Your YPI 
Facilitator supports judges’ deliberations. 

• No or limited socially distanced audience depending on setting. 
• SLT involved in introducing and/or compering the Final to demonstrate 

value and alignment with school priorities. 
 

Example 2  

• An online YPI Final Showcase where presentations are pre-recorded prior 
to the agreed Final time. This could mean recording a spoken 
presentation, or groups are tasked with producing a digital package. 

• Judges could be internal or external, meeting in person or via video call. 
• Judges watch the presentations, prior to the judging call or during it, and 

deliberate to decide the winner with your YPI Regional Facilitator. 
 

Example 3  

• A live online Final Showcase where students make their presentations via 
video call, or a live streamed ‘in person’ Grand Final, where external 
parties and your YPI Facilitator can view proceedings online. 

• Judges can tune into a video call or view a live stream of the Final to make 
their assessments, and then come together after the Final with your YPI 
Facilitator to deliberate and decide on the winner. 

• This represents a more traditional YPI Final Showcase event while 
working within current guidelines. 

 

 

 

 

 

 

 

 

Final date and 
format

Have you spoken with your YPI Facilitator 
to jointly agree a date for your Final? It is 

vital that they are present for rigour, 
standardisation and equity.

Has the date been provided to students?

Classroom based.
Assembly hall, socially distanced.

Online.

YPI Facilitator 
support

How will you arrange for your YPI 
Faciliator to complete the judges' briefing 

and faciliate deliberations? 
When will these take place?  Make sure 

you agree timings with your YPI Faciliator.

Video call or loudspeaker phone 
call.

Split briefing and deliberations 
or all on the same day.

Presentation 
and creative 

product

What format will the presentations take 
and how will they be delivered? How has 

this been communicated to students?
How will you ensure students have time to 

rehearse and prepare?

Live presentations in person.
Online, pre-recorded.

Digital creative product.

Technical 
considerations

What are the technical elements required 
for your Final? Have you tested all videos 

and connections in advance? 
Could the final be recorded or live 

streamed so that others are able to see it?

Presentations, videos and video 
or telephone call connections 

tested in advance.

Audience

Will you have an audience, or will the Final 
take place behind closed doors?

How can you create a sense of occasion 
and atmosphere for your YPI School Final 

within current guidelines?

No audience.
Socially distanced audience.

Online audience or live stream.
SLT or student compere. 

Judges

Who will be on your judging panel? 
Consider a mix of staff, students, SLT and 

external reps if possible
Could the judges have the opportunity to 

ask questions of students on the day?

Internal judges only.
External judges via video call or 

live stream
Live Q&A with students.

Partner 
engagement

How will you engage charities and other 
partners (e.g. parents) in your Showcase 
since they may not be there in person?

How will you let the winning charity 
know they have been successful?

Record presentations.
Live stream & invite partners.

Provide all finalists and partners 
with an update after the Final.

Safeguarding

What are your school policies relating to 
students appearing online, being 

recorded, or participating in a live 
stream? Ensure you have taken account 

of these when planning your Final. 

Consent requirements.
Use of Glow and associated 

parameters relating to external 
guest access.

Don’t forget to have a list of all finalist charities, associated social issues and OSCR numbers available in advance. 


